LEADERSHIP
ANNE ARUNDEL

Neighborhood Leadership Academy

2008 Program Schedule
Meeting Time: 9:00 a.m. — 3:00 p.m.

DATE SESSION
Saturday
11/03/07 Understanding Leadership

Friday evening
11/16/07 & Putting Leadership into Action

Saturday
11/17/07
Saturday Group Dynamics

12/1/07

Conducting Successful Meetings

Friday
12/14/07 Four Corners Bus Tour
Saturday Effective Communication

1/12/08

Group Problem Solving and Decision Making

Saturday Group Project Selection

2/2/08
Saturday Understanding Values/Valuing Community Diversity
2/16/08

Community Socio-demographic Profile/Understanding Community
Needs

Saturday Managing Conflict

3/1/08

Building Communities Through Partnerships & Collaborations
Saturday Community Leader’s Role in Economic Development
3/15/08
Local Government

Saturday

4/5/08 Financial & Time Management
Saturday

4/19/08 Developing Your Creativity
Saturday

5/3/08 Group Project Presentations
Saturday

5/17/08 Closing Retreat
Thursday

6/12/08 Graduation - Tribute to Community Leadership




